Lanterns Nursery School Early Years Pupil Premium Information 2025/26

EYPP Statement

At Lanterns Nursery School, we champion an inclusive culture with high aspirations for all children, celebrating the diversity of our community.
Our objective is to deploy EYPP funding to accelerate progress and improve outcomes for our eligible children. We aim to diminish the
difference in attainment between our disadvantaged children and their peers, ensuring they build the resilience, confidence, and foundational
skills—particularly in Communication and Language—needed for a successful transition to primary school.

As a maintained nursery school, we operate a responsive funding strategy to accommodate the fluctuating size of our eligible cohort. Since

intake occurs termly and eligibility is age-dependent, our EYPP allocation varies throughout the academic year. Consequently, we review and
adapt our spending plan termly, ensuring resources are directed dynamically to meet the changing needs of the children currently on roll. The
funding information below reflects this flexible approach and will be updated at the start of each term.

Number of pupils and EYPP grant received

Term Number of children attending Number of children Total number of children Total amount of EYPP
on community places eligible attending on eligible for EYPP funding received
for EYPP SEND hub places eligible for
EYPP
Autumn 13 15 28 £5696.75
Spring

Summer




Overall objectives and priorities for spending grant during 2025/26

Priority 1: Child Progress and The Curriculum

e To deliver high-quality provision across the Prime Areas of the EYFS, with a specific focus on Communication and Language. We will implement
targeted interventions to accelerate progress and diminish the attainment gap for children with delayed skills.
e To scaffold self-regulation and emotional literacy, enabling children to manage their behaviour and fully access a developmentally appropriate

curriculum.

Priority 2: Removing Barriers (Health and Attendance)

e To subsidise access to Lunch Club where cost is a barrier, facilitating improved attendance and extending the time children spend in our high-quality
setting.

e To maximise attendance rates for all EYPP-funded children, ensuring they benefit fully from their funded hours.

e To sustain healthy development by providing daily nutritious snacks and exposing children to a diverse range of foods during every session.

Priority 3: The Holistic Family Offer

e To deploy a Family Support Worker who will lead a holistic approach for our EYPP cohort, ensuring that by addressing family needs, we remove
barriers to the child's potential.
e To facilitate targeted family support including:
o 'Share Our Strategies' (SOS) sessions for parents of children with SEND.
Early communication workshops.
Assistance with accessing entitlements, specialist equipment, and digital inclusion (access to computers).
Signposting to external agencies (Winchester City Council, Citizens Advice, Home Start) via pop-up advice events.
Parent coffee mornings and bespoke workshops targeting identified areas of need and support.
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Barriers to learning, intention, implementation and impact

Barriers to learning

Intent

Implementation

Impact

Some children find it difficult
to self-regulate and this
impedes their ability to feel
safe and secure and access
the curriculum

Some children become
dysregulated at home and
parents/carers find this
difficult. This can impact on
everyday routines, sleep and
relationships

All staff receive Trauma
Informed training

Parents/carers to have
knowledge of
self-regulation strategies
they can use at home

All new staff have our trauma informed
approach training as part of their induction
and can support children to feel safe and
secure within the classroom.

All staff use a trauma informed approach
and are emotionally available adults.
Some children attend relax kids’ sessions
with a relax kids’ practitioner weekly.

Practitioners develop a toolkit of relax kid’s
strategies to support children to
self-regulate.

There are easily accessible resources to
support expressing emotions and
self-regulation.

Strategies and ideas are shared with
parents/carers to build their knowledge and
ideas so they can support their child to
regulate at home

Staff are knowledgeable and know how to support children.
There is a problem-solving culture within teams to support
children and ensure emotional needs are supported and
met.

Staff model how to regulate and use strategies.

Staff and children co-regulate. Staff are attuned.

Children are focused and ready to engage and learn.
Children are settled, enthusiastic about learning and make
good progress.

Children use strategies independently and with or without
support. They talk about and use strategies with their peers,
Friendships are supported through the use of strategies.
Children enjoy using the strategies they have learnt.

Staff have a toolkit to use with children and children have
their own individualised toolkit that they use.

Some children have a lack of
exposure to enriching
experiences at home

Children access
developmentally
appropriate and enriching
experiences during their
time at Lanterns Nursery
School

Lanterns curriculum is regularly reviewed and
developed by experienced practitioners overseen
by the Class teacher and Headteacher.

Weekly planning encompasses appropriate child
development opportunities, builds on children’s
interests and ensures reinforcement,

The 50 things document has been very successful in
ensuring that all children have been exposed to enriching
experiences whilst at Lanterns Nursery School.

Enriching experiences are part of planning conversations in
weekly meetings.

Some of this year’s highlights will include life cycles, such as

the incubators and eggs hatching into chicks, frog spawn




consolidation, enhancement and enrichment of
learning and skills.

Additional support is provided where appropriate
for children in a range of ways, including small
group time and social support throughout
child-initiated learning

and tadpoles, the farm visiting nursery, colour mixing,
observational drawings, a wide range of cooking
experiences, paddling pools and sprinklers, the fire engine
visiting, lots of different foods to try at snack time and free
flow into the outdoors and lots of outdoor play.

Some children have a limited
diet and exposure to healthy
foods

All children access a healthy
snack and are exposed to a
range of foods during their
snack and play experiences

Children will be given everyday opportunities to
positively engage with food. This may be through

snack, cooking, sensory experiences and role play.

In this way children will naturally explore a range

of different foods in a playful and explorative way.

They may cut, chop, mix, pour, feel, lick, bite,
taste, smell, different food items, expressing their
likes, dislikes and preferences. This child initiated,
supportive and positive approach will overtime
encouraging children to independently try more.

Children have been involved in a wide range of growing and
tasting experiences.

There has been a variety of cooking experiences regularly
throughout the year.

Food explorers is used as part of the curriculum in
Grasshoppers class and elements are used throughout
nursery provision. This includes real food in the home
corner and food items used in a range of experiences such
as in small world play as well as the sensory tray.
Knowledge of foods has been extended through the
provision of safe knives for the children to cut and explore.
Children regularly taste and explore different foods during
not only snack time but during the experiences set out
above.

Staff model and children share the language and their
gsrowing knowledge of food.

Vocabulary also extended through weighing, comparing and
exploring.

Children are more willing to try foods that they have not
been exposed to before.

Some children use specific
strategies at Lanterns Nursery
School in order for them to
make sense of their day and
access an appropriate
curriculum. The children
benefit from their
parents/carers using the

All parents/carers are
supported to develop the
skills, understanding and
knowledge to support and
engage with their child at
home in an appropriate way

SOS (Share Our Strategies) sessions will run
specifically for parents of children that attend
with SEND.

Where appropriate practitioners may visit the
home to support.

SOS sessions have run half termly for parents. Parents have
responded positively. There is a focus to each session and
parents come prepared with questions they may have. They
then use this information to support their child at home.
The Assistant SENDCo regularly makes communication
resources and visuals to support parents at home.
Impacting on home life by ensuring that children can
communicate their wants and needs and make sense of




same strategies as nursery at
home.

their day.

A termly SEND newsletter is produced by the Assistant
SENDCo which contains advice, tips and links. These can
also be accessed on the school website.

Some families have benefitted from additional home visits.
Staff have been able to support parents in the home with
the use of specific strategies and approaches and to
problem solve, increasing their confidence, skills and
wellbeing by empowering them.

Some parents have access courses run by the Lanterns
team, increasing their knowledge and understanding.

Some children are unable to
attend day sessions due to
the consumable charges over
the lunch period.

Some children are unable to
access a hot lunch at
lunchtime due to the
additional cost.

Some parents/carers cannot
contribute towards a healthy
snack.

Some parents/carers do not
have a car and walk long
distances as they cannot
afford the bus fare.

All children are able to
access the nursery day, a
nutritious hot meal and/or a
healthy snack regardless of
their socio-economic
background.

Remove attendance barriers|
and support children to
attend by removing
transport issues

Lanterns Nursery School offers a 9am to
2pm pattern of attendance over 3 days to
support our families in receipt of EYPP to
attend nursery regularly and over the
lunch period.

Where a child would benefit from, eat a
hot meal and this would support
attendance, the nursery school will try to
fund this. (In Hampshire free school
meals are not funded in the early years
and we are unable to fund free school
meals for all EYPP children).

All children will have access to a healthy
snack during every session.

Parents/carers are supported to apply for a
buggy to aid their journey to school.

Bus passes are purchased for some
families.

Consumable charges have been waived for some families,
some children have a free hot lunch, and snack is provided
at no additional cost.

This ensure that there are no barriers to a child’s
attendance at nursery. Families to not incur debts which
could in turn put pressure on family life.

Children have made progress because they have attended
regularly.

Some children benefit from a hot meal on nursery days.
Children benefit from having a healthy snack and the
exposure to different foods.

Parents have been supported to access buggies, improving
the attendance and progress of their child.

Bus passes and taxis have been bought for some families to
ensure regular attendance of children. Providing
consistency and ensuring access to a high-quality
curriculum.




Children and families are
accessing wider support to
support their children with
SEND

Parents have been supported to access resources,
equipment and DLA to support their children’s SEND.
Children are supported at home and have what they need,
they come to nursery ready to learn and are in a place to
access the curriculum.

Parents/carers are supported to access
equipment such as buggies, safe beds etc
to support their children’s needs.

Some children need specialist
equipment due to their
Special Educational needs,
are eligible to DLA and have
other associated wider
barriers to overcome. Parents
can struggle to know where
to go, how to access support
or ability to complete
paperwork due to their own

Parents are supported to complete
paperwork for DLA and other associated
wider support. [The SENDCo and Assistant SENDCo run workshops and
support parents individually to complete their part of the
EHCP request. Parents feel supported with this process that

can seem complicated and add pressure. Their children

Parents/carers are supported to complete
the appropriate sections as part of EHCP

SEND or access to a
computer.

requests.

Parents/carers are given access to a
computer to support applications.

benefit from having completed EHCP’s.

Some of our EYPP cohort
experience multi-faceted
challenges outside of school,
including financial hardship,
digital exclusion, and
difficulty navigating SEND or
housing systems. These
external stressors often result
in lower parental confidence
and high levels of anxiety,
which directly impact the
child’s emotional regulation,
attendance, and capacity to
learn within the setting.

[To empower parents and
carers by acting as a bridge
to essential services and
specialist knowledge. By
reducing family stress and
increasing parental
confidence—specifically
regarding SEND strategies
and early
communication—we aim to
create a consistent,
supportive environment at
home that allows the child
to thrive at nursery.

Deployment of a Family Support Worker to
coordinate targeted aid:

Deploy a Family Support Worker to triage family
needs and build trusting relationships with
hard-to-reach families.

Facilitate targeted sessions including parenting
and Early Communication workshops to upskill
parents.

Provide direct administrative support for accessing
entitlements, sourcing equipment, and ensuring
digital inclusion (access to site computers).

Coordinate pop-up advice events, signposting
families to Winchester City Council, Citizens
Advice, and Home Start.

Measurable improvements in family stability and child
well-being:

High attendance at SOS, coffee morning, targeted and
pop-up events by identified families.

Tangible increase in successful applications for
entitlements/equipment and use of Lanterns Larder.

Eligible children demonstrate improved self-regulation

(PSED) and attendance rates, as monitored in termly data,

due to reduced barriers at home.

Feedback from parents indicates they feel supported and

better equipped to manage their child's needs.

A proportion of our EYPP
cohort enters the setting
with communication and

Our objective is to rapidly
close the vocabulary gap

between disadvantaged

Universal Provision: Embed a language-rich

Data: Termly pupil progress shows that EYPP children are

environment where all staff use high-quality

making rapid progress from their starting points,




language skills below
age-related expectations.
Specific barriers include
limited vocabulary, delayed
sentence structure, and
difficulties with listening and
attention. These delays
impact their social
interactions, confidence,
and ability to access the
wider curriculum.

children and their peers.
We aim to equip every
child with the functional
communication skills
needed to express their
needs and feelings, while
extending their vocabulary
to ensure they are
confident communicators
ready for the transition to
primary school.

interactions (e.g., modelling, recasting, and
narrating play) to introduce new vocabulary.

Targeted Support: Deliver evidence-based small
group interventions (e.g., Narrative Therapy or
listening groups) for identified children.

Family Links: The Family Support Worker will
facilitate "Early Communication Workshops" and
distribute home-learning resources to help
parents model language at home.

Screening: Early identification of speech and
language needs to ensure timely referrals to
specialist therapies if required.

diminishing the difference between them and their
non-EYPP peers.

School Readiness: Children leave Lanterns able to listen,
understand instructions, and express themselves clearly,
ready for Year R.

Environment: Observations confirm a
communication-friendly environment where children
confidently use new vocabulary introduced during sessions.

Parental Engagement: Parents report increased confidence
in supporting their child's speech development at home
following workshops.







